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Global Communication in Today’s Management
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Abstract

The communication is a very sensitive topic in the managerial process, because the accuracy of
decisions largely depends on the communication efficiency Information and data transmission, in a
corvectly manner and their acceptance, lead to a better comprebension of the issues, by their debate
and determine the necessity of communication in double-way senses.For the manager of today, the
communication becomes the essential feature of his activity and existence within an organization,
both in relationships with employees and staff and with the business environment. The approach of
the global communication within managerial systems, either endogenous and exogenous, means
above all, the process the transformation of the human society in transition to the communication-
based values, a complex: and lasting process.

Keywords:  Global communication, management systems, optimal relationship,
efficiency.

1. Introduction — Organization and communication

The nowadays Society knowledge-based, reveals the fact that the
inter-personal communication gained more prominent sizes. The Internet
and Social Networks, which are in vogue, provide us the possibility to
communicate, in real time, with persons or entities from around the world.

The Post-modernity and with it the twilight of duty (Lipovetsky,
1996) opened another era, that one of responsibility and co-responsibility. In
the Internet era, in which any person or organization can find anything
about others, an Ethics of responsibility makes its prezencefelt. If the
imperative of the Kantian duty dominated modern times, the post-modern
era is dominated by the imperative of responsibility.

If Immanuel Kant imposed the absolute imperative as each person
to be treated as a scope and not as a mean, in the present days, with the
deconstruction of the absolute imperative, we assist to the re-construction,
under new auspices and bases, theimperative of responsibility and co-
responsibility towards future generations (Apel, 1993).
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The new technologies have demonstrated that communication is
globally done (Terec, V., 2014). Because we are more and more inter-
connected and if we may say that using the new revolutionaries technologies
they obtain a better health situation and a better communication each other,
then, these technologies are welcome in order to improve the the quality of
the individual life.Of course, the information must have a sound support
because within the competition it is sufficient one single rumor, for an
organization to lose the trust capital and, thus, the losses to be majors,
including the final step of bankruptcy.

The Communication, as a complex term, developed new meanings
and connotations, in the daily individuals and organizations activities (Sandu,
2009). We are interested in the existence of an efficient communication, with
beneficial effects over the good health and functioning of individuals and
entities. In Steers (1988) opinion, it exists a number of ways by which the
communication could be improved:

e A presentation of the work tasks;

e The employee must understand the general effort within the entity;

e The efficient using of the feedback;

e The using of more communication ways;

e The repetitiveness of messages, in such manner that the employee to
understand exactly the activities to be done for the entity (Steers, 1988).

The author quoted above highlights the importance of streamline,

determined by a sound communication:

e The favorable work climate;

e The knowledge of the system dysfunctions;

e The reducing of social and status barriers;

e The importance of information in decision-making process;

e The selection of messages and information for the top management.
(Steers, 1988).

Thus, we consider that an efficient communication ensures the
general efficiency of the organization, in the conditions of more
responsibility with others. Furthermore, we must seriously take into account
the protection of human dignity in trans-modern ethics and the use of
communication techniques leading to success for each of us (Sandu, 2009).

1.1. The responsibility regarding the business partners

The activity of organizations and how they relate to otherswe put
them on account of trust capital and of Ethics (Terec-Vlad, Trifu, & Terec-
Vlad, 2015; Trifu, & Terec-Vlad, 2013; Terec-Vlad & Cucu, 20106).
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The organization, as a complex system, involves many problems and
issues, which must be known very good. We consider that the most
important aspect that should be emphasized is the communication, no
matter its kind, because a malfunction in communication, in each and every
respect, has desastrous repercurssions (Apostu, 2013).

The responsibility within organizations involves more acceptations,
especially in economic domain:

e The corporate responsibility;

e The corporate sustainability;

e The corporate governance;

e Corporate citizenship

e Responsible entrepreneurship (Grigore, & Grigore, 2009).

1.2. Organizational quality culture

The organizational quality culture is considered to be a form of
existence of the broader organizational culture and which takes into
consideration the continuous increase and improvement of quality, of the
performance and the overall relations that are established within the
organization (company, entity), for an increased confidence of the staff in
the management and functioning of the entity, organization and externally,
achieving consumer (client) satisfaction in the quality and reliability of
products or services offered on a specific market (see www.asq.com- viewed
December 23).

The quality culture, referring to structural, qualitative and
quantitative aspects of the whole activity undertaken, can not highlighted
unless through a holistic perception and implementation. In other words,
managers need an overall thinking and not in fragments of the tactical
measures to be applied and the force lines of the development strategy of
the company.

The analysis of all the activities that make the entity processes
(corporation, company, organization) highlights, in a global manner, the
relationships, or better said the global communication at the micro level
among departments, hierarchical levels to achieve the organizational
"common language", in order to motivate and drive to achieve goals and the
adjustment on the fly of any deviations from established programs.

Furthermore, we deal with the communication globalization outside
the organization,the sidewhich involves the CEO and the commercial
department, through its supply sale and marketing sub-functions. The entity
must enter at the appropriate time and the products / setvices required by
customers, in the assortment and quality demanded by consumers.
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Leading the firm (company, organization) means to communicate,
means above all, to convey ideas, feelings, decisions to subordinates and the
mechanism of receiving back the information (the feedback process).

New communications strategies, becoming of a global nature,
involveinteractions with an increasingly, diversified and multicultural
workforce. The quality of culture within an organization is, also represented,
by the practical possibilities for the different national or ethnic groups to
understand each other and to participate, being motivated, to reach entity’s
objectives and goals.

If we add to all this the monitoring process and the taking into
account of the market <»entity process, that is the feedback, we can have the
complete picture of organizational (corporate) body in the context of
competition, of the market and of an economic win-win type of game.

2. Global management inter-communication

Is it, still better, to use this concept of inter-
approach/communication? Because the Latin word inter means between,
and the communication means a process by which information is exchanged
between individuals (emphasis added) through a system of symbols, signs, or
behavior (Merriam-Webster Dictionary). That is, in a word, they have the
same sense, inter and communication. That’s why, we suggest that the term
communication is more proper to the analysis purpose.

In this respect, the managerial activity itself is a complex and
ongoing process of communication. Important in management and,
especially in global one, is that the managers, CEOs must be good
communicators and the effiency and sustainability of the entity depend on
whether or not they communicate well and less of their involvement in
managerial and specific tasks.

No matter the semantic meanings, global communication involves
the implementation of a strategy in order to reduce misunderstandings
between:

e The employees and the management of different departments, units,
offices within a firm;

e The employees, management and stakeholders of different countries
and from large distances.
The bringing to a commun denominator of the global language
(communication) is preparing the following steps:
Furthermore, the modern entity must have the capacity and the
ability to identify, send, receive, process and understand the different types
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of messages, information from the interior, BUT especially from its
environment (macro or global inter-connections or communications).

At this point, it is necessary to refer to an important regulation, that
is ISO 9001:2015, clause 7.4 ”Communication”(SE EN ISO 9001:2015).

Speaking about the ,,propeller” of the internal communication
(managerial one), very important to know is that to lead others and to
»hegociate” with the environment, you (as manager and communicator)
must demonstrate effective communication skills. This communication is in
practice at different organizational levels and between different entities and
organizations.

Conclusions

In fact, we may speak about the global communication, merely
specific to a corporation (by itself represents a global entity), acting in a
global environment.

The organization (firm, corporation) addresses to a wide audience
and in different and various domains. That’s why the communication
becomes global. The organization, using efficient the internal
communication, develops itself promotion as an institutional and
commercial communication, informs the staff and, on this solid and
functional background, it is capable to create for itself a favourable image on
the market and business environment.

Communication in management, in the global era, becomes vital for
any organization (firm, corporation) no matter its size. Developing a sound
basic structure of the good entity functioning, the company is capable to
achieve the overall objectives and to maintain positive relations with the
complex environment.

The reality of the economic and social current practices in entities
shows us that the communication (a term better implemented as inter-
approaches) leads and will lead to a higher productivity, higher employees
satisfaction and, of course, increased profit.

On the other hand, the failure in this sensitive enterprise (of
communication) jeopardizes the organization’s productivity, sustainability
and ability to carry out its mission.

No matter its nature, characteristics, forms of manifestation, all of us
and, especially, managers, leaders, must know how to communicate and to
practice it, in order to reach the proposed goals.
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